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Fach year, the Town Board of Trustees establishes a common set of goals for
the Town to pursue. These are the Town Board goals for 2012.

Promote Development Opportunities and Enhance Financial Stability —
Ensure the Town’s long term financial stability by diversitying revenue streams
and reliance on existing revenue sources by pursuing targeted development
opportunities.

Encourage Environmental Sustainability — Become an energy neutral
community through the continued implementation of energy initiatives,
promotion of energy conservation efforts, and expansion of Town programs
and incentives.

Expand/Invest Public Services and Public Infrastructure — Continue to
expand and improve services and infrastructure by prioritizing and funding
infrastructure and services needs and pursuing service sharing opportunities
with other governmental entities.

Effective Communication through Outreach, Involvement and
Engagement — Explore and initiate methods that will continuously improve
education, communication and meaningful dialog between the Town, its
residents, homeowners associations, and advisory groups.

Financial Management — Ensure the long-term financial stability of the Town
by diversitying revenue sources, continuing to explore the reduction and
restructuring of existing debt, and pursuing financial self-sutficiency of utility
operations.

Open Space — Expand the inventory of publicly owned open space within the
Town through purchases and strategic acquisitions via responsible development.

Transportation Planning — Improve the Town transportation system by
implementing priority tratfic improvements, identifying and funding future
traffic improvements, and pursuing partnership for regional improvements.



